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Scope of Work for the City of Los Angeles / North Los Angeles County / Southern
California Association of Governments Inter-Regional Partnership

Purpose Statement
There is currently a jobs/housing imbalance between North Los Angeles County and
South Los Angeles County.  In 1997, North Los Angeles County had a jobs/housing ratio
of .98 while the City of Los Angeles had a ratio of 1.41.  The regional average was 1.31
jobs per household.  This imbalance leads to long commutes as workers living in the
northern parts of the county commute to the City of Los Angeles and other southern parts
of the county.

This imbalance is projected to dramatically worsen by 2025.  The jobs/housing ratio for
North Los Angeles County is projected to fall from .98 to .69.  The jobs/housing ratio for
South Los Angeles County is projected to be 1.35.  In 2025, 1.35 is the projected average
for the SCAG modeling area.  Modeling indicates that the projected imbalance between
jobs and housing between North and South Los Angeles County will be magnified as the
number of work trips from North County to South County drastically increases.  If
nothing is done to correct this jobs/housing imbalance and these projections become
reality, the commute from North Los Angeles County to South Los Angeles County will
become the worst commute in the SCAG region.

Scope Statement
The work program will address both sides of the jobs/housing equation.  In the City of
Los Angeles, the program will identify potential sites for in-fill housing development.
The partners will use the grant to catalogue these opportunities for communities in the
study area.  With an online searchable database, the public will be able to access
information about available land for in-fill housing development.  In the Antelope Valley,
the partners will use the grant to undertake a similar database project for economic
development purposes.  The Greater Antelope Valley Economic Alliance (GAVEA) will
conduct an industrial site readiness review to compile pertinent data about lands ready for
new industries.  This database will help industries looking to expand into the Antelope
Valley to find a parcel that will fit their needs.  By using this tool to recruit businesses to
operate in the Antelope Valley, the projected population will have high paying, quality
jobs that will allow them to both live and work in the Antelope Valley.

The intent of this project is to alleviate jobs/housing imbalances by identifying
opportunities to adding housing in or near job centers, and to create job opportunities
where housing is predominant.

Deliverables
• Formation of a steering committee and periodic updates to the steering committee
• Land inventory/ analysis of in-fill housing potential in the City of Los Angeles

• Focus on in-fill housing along transit lines
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• Summary report on potential in-fill parcels
• CD-ROM of GIS maps displaying potential in-fill parcels

• Land inventory/ analysis of industrial/ commercial sites in the Antelope Valley
• Internet content on SCAG, UCLA, and GAVEA Internet websites, including an

online database of the potential sites for in-fill housing development in the City of
Los Angeles and an online database of potential sites for industrial development in
the Antelope Valley

• Semi-annual progress reports
• Summary report at grant completion

Objectives
• Initiate a dialogue between the City of Los Angeles and North Los Angeles County

on jobs/housing balance
• Identify in-fill housing sites in the City of Los Angeles
• Catalogue the readiness of industrial sites in the Antelope Valley
• Create online database of in-fill housing sites and industrial sites that can be accessed

by developers
• Market the products of this grant to stakeholders

Inter-Regional Partnership Sponsors:
• Southern California Association of Governments
• City of Los Angeles Housing Department
• North Los Angeles County

Inter-Regional Partnership Partners:
• Southern California Association of Governments
• University of California-Los Angeles Advanced Policy Institute
• Greater Antelope Valley Economic Alliance


